
THE HOME DEPOT OUT OF
ASSORTMENT SKU PROCESSING

OVERVIEW

Cambria and The Home Depot have partnered to allow for the sale of Cambria designs
that are not featured on the in-store quarry wall.

PROCESS

1. The Home Depot Associate sends their Cambria fabricator an email request with
the following information (the normal Home Depot fabricator portal is not used):

● Customer contact information
● Measurements
● Drawings
● Sq Ft. estimate
● Design name

2. The fabricator contacts the customer to schedule a templating appointment.
3. The fabricator creates a quote based on the following rules:

● The fabricator may charge any rate for installed material. There is no Sq Ft.
pricing like in-store designs.

● There are no free labor items included in the price. Customers are charged
for the first sink cutout unlike in-store design orders.

● Negotiated rates for fabrication and labor are the SAME as the in-store
program.

○ Examples: under-mount sink and faucet cutouts, radius corners, 45
degree angle inside corner, removal and haul away, plumbing
disconnect and reconnect, etc.

● Installed material is quoted in bulk, all other charges are separate line items
with standard Home Depot rates.

4. The fabricator creates a quote then adds 22%-25% on top of their cost creating a
retail amount for the customer.

5. Example of an out of assortment quote provided by the fabricator to Home Depot:
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6. The fabricator copies the quote into the Home Depot ESVS System OR emails it to
the store.

7. Customer purchase: the Kitchen Associate selects the general Cambria SKU, then
selects “out of assortment”. This allows The Home Depot and Cambria to track the
sale and is used for reporting purposes.

8. The customer must pay in full prior to the start of the job.
9. Upon completion, Home Depot pays the fabricator 75% of the retail amount.

NOTE: Promotional discounts (20% off, etc.) are NEVER offered on out of assortment
design sales.
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